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Interview guiding questions adapted from the consolidated framework for implementation research 

 

INTERVENTION CHARACTERISTICS 

Intervention Source 

1. May you explain why the MSM Comprehensive HIV Prevention Programme (MSM HIVPP) is 

being implemented in your setting? 

2. Briefly describe how you run the programme in your organisation. 

Adaptability 

1. How did COVID-19 disturb your day-to-day running of the programme? 

2. What kind of changes or alterations have you made to the programme so that it works effectively in 

your setting during the COVID-19 lockdown? 

Complexity 

1. How complicated was the intervention during the COVID-19 lockdown? 

o Please consider the following aspects of the programme: duration, scope, intricacy, and 

number of steps involved and whether the programme reflects a clear departure from 

previous practices. 

OUTER SETTING 

Patient Needs & Resources 

1. To what extent was staff aware of the needs and preferences of the MSM being served by your 

programme during the COVID-19 lockdown? How was this achieved? 

2. To what extent were the needs and preferences of the MSM served by your programme considered 

when deciding to implement the MSM HIVPP during the COVID-19 lockdown? Can you describe 

specific examples? 

o Has the programme been altered to meet their needs and preferences? 

3. How well do you think the programme meets the needs of the MSM served by your organisation 

during the COVID-19 lockdown? 

o In what ways does the programme meet their needs? For example, improved access to 

services? Reduced wait times? Help with self-management? Reduced travel time and 

expense? 

4. How do you think the MSM served by your organisation responded to the programme during the 

COVID-19 lockdown? 

5. What barriers do the individuals served by your organisation face to participate in the programme? 

6. Have you elicited information from the MSM regarding their experiences with the programme 

during the COVID-19 lockdown? 

o If yes, what are their perceptions of the programme? 

ENGAGING 

Key Stakeholders 

1. What steps have been taken to encourage the MSM to commit to using the programme during the 

COVID-19 lockdown? That is, which MSM do you target? How do you approach them? What 

information do you give them? How frequently and how do you communicate with them? 

2. What was your communication or education strategy for getting the word out about the programme 

during the COVID-19 lockdown? 

3. Who are the key individuals to get on board with the programme? 

o To encourage individuals to use the programme? To help with the implementation of the 

programme? 

Intervention Participants 
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1. How do you or your colleagues communicate to the MSM who are served by your organisation 

about the programme during the COVID-19 lockdown? How do they access and participate in the 

programme? 

Reflecting & Evaluating 

1. Which measures were you tracking during the COVID-19 lockdown? How did you track them? 

2. Did you receive feedback reports about the implementation of the programme itself? 

o How often did you get them? Where did they come from? 

3. How did you assess progress towards implementation or programme goals? What were the goals? 

4. Was feedback elicited from staff? From the MSM served by your organisation? 

o [If yes] What kind of feedback? 

 

 
 


